






time steeling myself for deafin 
sions. The first thing I neede s to call even kiUed. The model was not that big at 45 pounds 

someone to blame. 
Surprisingly, when I explained what had happened, 

apologized, and offered restitution, everyone was quite 
reasonable. The power company guys thought it was 
funny (total repair bill only about $600) and when the 
stable owner found out what 
even refused compensation. 

We had taken pride in t 
we were quick to piit prototypes in the air when devel- 
oping innovative aircr 

just too impatient xo get into the air, particularly with 
a potentially lethal flight vehicle. Because of this and 
other similar experiences, we ended up with what I 
consider a very good rule: no work on the aircraft 
day before a pfanned flight test. By bringing patie 
into the fli&t test pro 
think what we were d d look for stupid plans 
actions before we went to the field. 

To sum it up, it is good to rap 
the air and learn the real 

famed engineer of the old Lockheed Sk 
was a champion of this appro 
time for patience in the test world to allow one to think 
everything through, to create a plan for predictable 
events, and to make sure nothing obvious has been 
overlooked. Finding that balance is critical to being a 
good project manager. 

in testing unique designs in flight as soon as possible, 
particularly with sub-scale models. I still suppon that. 

However, like in all of life, there is a balance. Here, 
we found that we had gone too far to the side 


